Shelby Memorial Hospital

Shelby Memorial Hospital Implementation Plan

Shelby Memorial Hospital Priority Correlated Community Health Need
Enhanced Primary and Specialty Providers Lack of Primary Care Physicians
Community Education Programs Healthy Behaviors/Lifestyle Choices

Lack of Health Knowledge/Education
Obesity

Physical Inactivity

Community Wellness Program Healthy Behaviors/Lifestyle Choices
Lack of Health Knowledge/Education
Obesity

Physical Inactivity
Priority 1:

Goal: Enhance Primary and Specialist Providers

Strategies: A line resources with larger organization to gain access to more primary care and

specialty care providers

Priority 2:

Goal: Develop Community Education Programs
Strategies: Develop educational programs for the community, health fairs, public speakers.

Priority 3:

Goal: Community Wellness Program

Strategies: Continue to promote and develop a Wellness Program which can be tailored to individual needs of a
patient.



